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What our programmes offer:

• Helps to build Confidence and Personal Resilience

• Encourage collaboration and teamworking

• Develops good citizenship

• Raise Awareness and Understanding of the Armed Forces and its place in society
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Foreword

11th Infantry brigade an Headquarters South East is the 

Army formation charged with conducting engagement 

activity in the South East.

We are not recruiting; but trying to reach a young people to 

inform them of what we do and why. By inspiring the next 

generation, we can secure the Army’s reputation as a 

respected institution and connect with the society we serve.

Our programme seeks to promote our Values of Courage, 

Discipline, Respect for Others, Integrity, Loyalty and 

Selfless Commitment; and by using these principles as 

building blocks, along with the Army Leadership Code and 

our ‘Fail, Learn, Win’ ethos we look to connect with your 

young people. 

In this fast moving, digital world it is all to easy to lose sight 

of the simple things that help produce character. Our 

programme will help build personal resilience, confidence 

and drive, characteristics we value and which are valuable 

to young people in whatever they do in later life. 

By using our young soldiers, we’ll hope to provide 

aspirational role models to your young people.
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Who are we:   11th Infantry Brigade and Headquarters South East represents the British Army 

in the South East of the United Kingdom. We are an operational headquarters responsible for:

• Preparing Soldiers to serve on Operations overseas

• Conducting Overseas Defence Engagement in Africa

• Supporting UK Resilience in the South East

• Conducting Engagement in the South East of England

Our Schools programme seeks to engage young people in order to:

• Secure the Army’s Reputation and place in society, by 

developing an awareness and understanding of the role we 

play.

• Connecting with the whole of society, 

• Establishing the Army as an employer of aspiration and 

opportunity where all can succeed irrespective of race, gender, 

sexual orientation, faith or background.

• Supporting the development of young people and promoting 

positive citizenship.

“Everything we do is underpinned by our values and standards. These are the foundations 

on which we have built our activities and provide the framework for your students to learn 

from and further build upon.” 
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Fail Learn Win

Within the Army, particularly during training, failure is not a reason to quit. It is in fact a method of learning; to grow as a person. To become more 

confident and resilient to the challenges of life, by understanding that to fail isn’t the end of something but just a process of learning; even a 

necessary one, in order to win or succeed. 

In the Army we have learnt that making mistakes and failing to get it right the first time, is natural; it’s real life. We look to embrace the concept of 

accepting failure with a deep desire to learn from it and to move forward knowing better for it. 

Learning and wanting to improve, especially when it really matters is a winning mentality. By failing, appreciating that it is just a lesson and by 

learning from it, our men and women can become better; to be their best.

Our School Programme

With our ‘Fail Learn Win’ ethos in mind we want to engage with the young people in our area to help build character and resilience. Understanding 

the pressures that can be put onto them to perform, whether from social media, their own or family’s expectations, or even from the wider society 

itself; we want to help build an understanding of learning from our mistakes, to develop a winning mentality built upon learning from hard earned 

experience.

Our programme of activities has been designed to provide interactive engagement across three school year groups; Year 8, 9 and 10. This 

prospectus highlights typical activity but we are  happy to tailor our programmes to meet the needs of your school.
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Why should your school choose to engage with the Army?

The army is an exemplar employer; held to account by its 

history, values and standards, as well as the individual 

professionalism of its officers and soldiers. While we are keen 

to engage with all of society, our desire to have a positive effect 

on young people is very important to us. 

Our activities are not just for those who are interested in a career 

in the Army, we want to encourage personal development and 

resilience, raise aspirations and promote self confidence in all 

participants as these are characteristics we value and believe 

they are useful life skills in whatever career young people decide 

to pursue.



Developing the Individual by:

• Building confidence

• Developing Personal resilience

• Encouraging Teamworking and collaboration

• Develop Problem solving techniques

Supporting Curriculum delivery through

• Promoting good Citizenship

• Applying Science, Technology, Engineering and Maths 
(STEM) techniques and skills

• Understanding History

• Encouraging Sports

• Expressing thoughts through Art
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Our schools programme consists of a range of activities that can be delivered as stand alone activities or integrated into a longer 

programme. We want to be able to deliver activity in partnership with your school and can tailor activities to meet the specific

learning needs of your students.
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School Programme Overview

Our programme of activities can be delivered as stand alone events or as part of a continuum of activity. Starting with Year 8 pupils, we are able to 

offer a school assembly introductory presentation that explains who we are, what we do and why we do it. 

This often leads unto an activity day that provides a ‘taster’ session showcasing the broad range of skills and activities we offer while being open 

in our dialogue and encouraging interaction.

In Year 9 we offer our school module programme, running for 5 consecutive weekly sessions, it can be delivered in the Autumn or Spring term, 

focussing on promoting confidence, resilience, teamwork and problem solving. We then offer an opportunity for participants in the programme to 

put their skills to the test in an inter-school challenge day where some of the skills learnt from the modular programme can be put into practice in 

an interactive, inter school challenge competition.

Aimed at Year 10 pupils, our ‘Meet the Army Day’ provides a chance to visit the army for a day at a local base to look at life in the Army and learn 

from serving soldiers; to ask about their experiences, the choices they made and the opportunities that exist within a large diverse and inclusive 

organisation. 

We also offer regular residential visits to the battlefields of WW1. Here the opportunity to see first-hand how technology and innovation influenced 

the way wars were fought;  how Values and standards can be applied in practice and to see how we have learnt from our history and importantly 

how we have applied those lessons. Particularly useful for students studying WW1 as part of their History curriculum, but also relevant to other 

students.  A one day UK based option is also available.

Additionally we can offer themed actives focusing on Sport, Art or STEM activities.



Autumn Term Spring Term Summer Term
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Year 8

Year 9

School Modular Programme

(First Rotation).
A 5 week programme aimed at

developing individual skills.

Year 10

Commonwealth Soldier.  
A four day residential trip to visit

WW1 battlefields and consider

individual behaviours

‘Your Army’ Presentation.  
A short ‘assembly’ presentation which 

aims to raise awareness and 

understanding of the Army.

In-School Activity Day.
A half day of in school activity to 

introduce teamworking and develop 

confidence. 

School Modular Programme 

(Second Rotation).
A 5-week programme aimed at

developing individual skills.

Inter-School Team Challenge.  
Team challenge event allowing schools to 

compete against each other putting into 

practice the skills learned.

Careers Presentations. 
Support to school careers activity. 

Delivered by Army Career Advisors who 

can give a clear insight into an Army 

career and answer questions.

‘Meet the Army’ Day.
Opportunity to visit an Army barracks 

and see first-hand what one of the units 

based in the South East of the UK does.

Below is an example of how the activities in this prospectus can be combined to deliver an engagement programme that develops individual skills,

promotes good citizenship and supports curriculum delivery. The sequencing is illustrative, and we would be happy to tailor a programme to suit the 

needs of your students.



10

A look at the breadth of roles that anyone 

joining the Army could find themselves doing.

Our School Programme

What previous participants in the programme have said: -

Brakenhale School, Bracknell Forest: 

“The team working with them were brilliant, helping and guiding 
them through the programme, it was not long before the 
students were excited to join in every Wednesday.”

“One student in particular was a great example, with a bit of 
help; students can grow and develop into confident individuals 
and achieve goals they never thought possible.”

“The head of year also commented on how much calmer and 
focused these students have become in lessons. As a school 
we were thrilled to see how engaged the students were.”

Easthampstead School Teacher:

“The session on Wednesday was excellent, the group were 
outside on our Astro taking part in the team building exercises. 
All stayed engaged and worked together in groups they 
previously would not have worked in. I have some photos I will 
share with your team.”

Woking High School Deputy Head:

“Explored the Army’s Leadership Code and this prompted me to reflect on 

how the principles outlined within that code might be of benefit to me in 

my role as a Deputy Head”



Activity 1 Army in the South East Presentation

Aim This short presentation gives an introduction and 

overview of the Army, its role and purpose and 

provides an explanation of what ‘Your Army’ in the 

South East is doing today to protect the Nation’s 

interests at home and overseas. Can be delivered 

as a stand-alone presentation or combined with an 

activity day but should be seen as a start point for 

generating better understanding, awareness and 

interest in the Army and our engagement 

programme.

Duration 15 mins presentation with 5-10 mins question and 

answers.

Capacity Groups of 30 pupils (minimum) and upwards.

Requirements School Hall or similar space suitable for the 

delivery of a group  presentation

Audience Year 8 pupils ideally but suitable for any Year 

Group (Yr 8 and above).
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What is the role of the Army – In 

protecting the United Kingdom’s 

interests at home and aboard and in 

doing so it provides a safe and 

secure environment in which all 

British Citizens can live and prosper.



Activity 2 School Activity Day

Aim Delivered either as a half day or full day programme 

the event is designed to introduce the Army 

experience by engaging groups of 10 -12 Year 8 

pupils in a range of team activities some mentally 

challenging and some physical but all fun. Activities 

will be planned to encourage the development of 

self confidence, effective communication and 

teamworking. The day will also provide information 

on the different roles and responsibilities of the 

Army. It is intended to provide a ‘taster’ to 

encourage pupils to consider participation in the 

modular programme.

Duration This programme can operate as a half day or full 

day activity.

Capacity Students will operate in groups of 10-12 with a 

maximum capacity of 100 students per session (200 

per day).

Requirements Large outside area, school / sports field.

Audience Aimed at Year 8 students. 
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.



Activity 3 School Modular Programme

Aim This five week course is designed to support personal 

development, with focus on behaviours, teamwork, 

planning and problem solving through practical 

exercises, group discussions and tasks. 

Designed to promote an understanding of and 

develop personal resilience and confidence in 

participants it is delivered by trained young soldiers 

who provide examples of role models.

Duration 2 hour period, once a week over 5 weeks.

Capacity Up to 30 pupils who are committed to the five weeks 

of the programme

Requirements Largely classroom based with some modules able to 

expand to an outside area. 

Audience Year 9 pupils.
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.
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A look at the breadth of roles that anyone 

joining the Army could find themselves doing.

Our modular programme has been developed to provide the building blocks for each individual to personally achieve. Every module, starting with 

the understanding of our Values and Standards; which underpin our very being, leads into the Fail, Learn, Win ethos and links into the code of 

Army Leadership. Each module will then help to develop personal resilience, confidence as well as practical skills required for the future.



Activity 5 Inter School Team Challenge Day

Aim Consolidating the learning from the School Modular 

programme, this event provides the opportunity for 

students to apply their learning in a competition with 

teams from other schools who have also  

participated in the programme. 

Undertaking in a range of military tasks the day will 

provide the all important practical application of the 

skills learned. It will also provide a rare opportunity to 

interact with a range of military personnel who will 

showcase the broad spectrum of talent, skills 

opportunities within the Army.

Duration Full Day.

Capacity Teams of 10-12 students drawn from schools who 

have participated in the School Modular Programme.

Requirements The event will take place at a military site and 

Schools will need to transport their teams to/from the 

event.

Audience Year 9 or Year 10 pupils.
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.



Sample Programme - Inter School Team Challenge Day
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Time

School

0930-

1000

1000-

1030

1030-1100 1100-1130 1130-1200 1200-

1230
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1300
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1330
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1500

1500-

1530

School A Stand 1 Stand 2 Stand 3 Stand 4 Stand 5 Stand 6 Stand 7 Stand 8

School B Stand 2 Stand 3 Stand 4 Stand 5 Stand 6 Stand 7 Stand 8 Stand 1

School C Stand 3 Stand 4 Stand 5 Stand 6 Stand 7 Stand 8 Stand 1 Stand 2

School D Stand 4 Stand 5 Stand 6 Stand 7 Stand 8 Stand 1 Stand 2 Stand 3

School E Stand 5 Stand 6 Stand 7 Stand 8 Stand 1 Stand 2 Stand 3 Stand 4

School F Stand 6 Stand 7 Stand Stand 1 Stand 2 Stand 3 Stand 4 Stand 5

School G Stand 7 Stand 8 Stand 1 Stand 2 Stand 3 Stand 4 Stand 5 Stand 6

School H Stand 8 Stand 1 Stand 2 Stand 3 Stand 4 Stand 5 Stand 6 Stand 7
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The Stand at 1200-1230 or 1230-1300 will be a ‘lunch’ package. The participants will be given and shown how to prepare a Ration Pack 

meal. We will need to know in advance if there are any dietary requirements; we can cater for Vegetarians and Halal for example.

Suitable clothing will need to be worn but the participants and it would be prudent for a small backpack / bag to be carried for any extra food 

and drink, as well as cold or wet weather jacket(s). 
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.

Activity 6 Meet the Army Day

Aim A full day event where a group of students 

undertake a programme of activities in a military 

camp within the South East. Attendees will be 

able to learn about the role of the unit, their 

specialist kit, equipment and vehicles; even get 

‘hands-on’ with some of it. A great opportunity to 

learn first-hand about the roles, exercises and 

deployments currently undertaken by the Army. 

The day also presents the opportunity for further 

interaction with members of the Army. A chance 

to really expand on their experience of military 

personnel, the lifestyle and the opportunities 

they themselves have been given, grasped and 

enjoyed.

Duration A full day.

Capacity 100 -150 pupils.

Requirements The school will need to transport pupils to a 

designated military establishment. Lunch will be 

provided

Audience Year 10 pupils.
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.

Activity 7 History and Heritage –

Ex COMMONWEALTH SOLDIER

Aim Exercise COMMONWEALTH SOLDIER is an 

exercise that utilises lessons from the First 

World War to inform about the Army’s history, 

heritage and to develop an understanding of its 

Values and Standards and to raise awareness 

of the diversity of opportunities within the Armed 

Forces. The exercise will also provide the 

opportunity to visit historic sites providing a 

better understanding of that particular period of 

time and the impact of these events on life 

today. There will be also the chance to observe 

the Menin Gate ‘Last post’ ceremony in Ypres.

Duration 4 Day residential exercise in Northern France 

and Belgium.

Capacity Groups of 12 students and 2 staff. (upto a 

maximum of 36 students and 6 staff)

Requirements A small personal contribution of around £100 

per student is required to secure places on this 

popular programme. All food, travel and 

accommodation is provided

Audience Year 10 (or Year 11).
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What is the role of the Army –

In protecting the United Kingdom’s 

interests at home and aboard and in doing 

so it provides a safe and secure 

environment in which all British Citizens 

can live and prosper.

A look at the breadth of roles that anyone 

joining the Army could find themselves doing.

Activity 8 History and Heritage – UK Based Tour

Aim A similarly designed activity as the Ex 

COMMONWEALTH SOLDIER but UK based and of 

shorter duration. The day utilises lessons from both 

World Wars to inform about the Army’s history, 

heritage and develop understanding of its Values and 

Standards and raise awareness of the diverse 

background of the Army past and present. 

The day will take place at a CWGC site in the UK and 

provide an opportunity to better understand the 

sacrifice made by so many. The reasons why men 

and women choose to serve; individual act of heroism 

and through interacting with the serving members of 

the Army attending draw comparisons of serving then 

and now.

Duration A full day or half day programme

Capacity Groups of 50, upto.

Requirements The school will need to transport pupils to a 

designated military cemetery.

Audience Year 10 or Year 11.
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FURTHER INFORMATION AND FREQUENTLY ASKED QUESTIONS 

1.  Inclusivity. All of our activities are designed to be as inclusive as possible and where necessary DDA Compliant, we are happy to have a planning discussion to understand or 

put in place any specific provisions you may have for individual students. Whilst we aim to make all our activities enjoyable but challenging we recognise that some young people 

may feel that something is just not quite within their reach, we fully recognise this and accept that any participant may opt out of any activity at any time without fear of questioning, 

pressure or ridicule. 

2.  Safeguarding.  All of our personnel who deliver the programme have completed a Safeguarding course as part of their mandatory training.

3.  Staff Participation.  We would usually ask that appropriate numbers of suitable staff attend with student groups but there is no requirement for them to participate in activity. 

They can though encourage and reassure those students who are less confident.

4. Locations.  For events where you come to us these will be delivered either within an occupied military establishment or on a managed training area.

5.  Risk Assessments.  Army UK Engagement Activities are Risk Assessed and we would be happy to share the findings and mitigations of any activity accordingly.

6.  Media and Photography.  Many of our events are attended by Army Media & Communications, activity may be photographed or filmed for both conventional media and also 

‘live’ on social media such as Twitter. We always ask for media consent from participants and are happy to comply with individual wishes. Participants and schools are encouraged 

to feature activity on their own media channels.  

7.  Medical.  As part of our risk assessment process we will always identify the nearest Accident & Emergency medical facility. Military personnel are first aid trained and tested 

annually. 

8.  Dietary Requirements.  Any feeding we arrange can be arranged to meet all dietary requirements, including Kosher, Hal-Hal and Vegetarian, this includes our Operational 

Ration Packs.  For some activities we may ask that students bring a packed lunch for the first day.

9.  Transport.  For events that are undertaken on Defence Estate we would ask that you plan to make your own travel arrangements. We will ensure access and secure parking 

arrangements and may require details of vehicles and drivers in advance. For Exercise COMMONWEALTH SOLDIER travel will be arranged by us employing a fully insured 

civilian UK based coach operator.

10.  Indemnity. As a Government Department the Ministry of Defence (MOD) does not purchase a commercial third-party policy and effectively ‘self-insures’ for all activity. If 

requested a copy of the ‘Letter of Comfort’ setting out the MODs liability arrangements can be provided. For Exercise COMMONWEALTH SOLDIER we would recommend that 

those attending have in place a suitable travel insurance policy.

11.  COVID-19.  The COVID-19 pandemic has affected much of our recent activity and where necessary we will make arrangements to deliver our 

activities in a COVID Secure manner for as long as is necessary. We would be happy to discuss any particular requirements in detail.
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A look at the breadth of roles that anyone 

joining the Army could find themselves doing.

I hope this Prospectus has given you an initial insight into who we are, what we want to do and importantly why we want to do it. You will have seen 

a brief summary of the range of activities we offer. These can be tailored to suit your individual school and I truly hope you will look at taking 

advantage of the whole three year programme. 

‘Ok, I am intrigued; how do I get involved?’

Well, the first step is to contact the Army in the South East Engagement Team, based in Aldershot.  We can then work with you, to plan and 

implement the delivery of the activities to your school… what could be simpler? Contact the team today:

11TH Infantry Brigade & Headquarters South East

The Army in the South East Engagement Team

Taurus House

Cavans Road

Aldershot

GU11 2LQ

11X-CE-0Groupmailbox@mod.gov.uk

Thank you for your time and I look forward to engaging with you and your school soon.

mailto:11X-CE-0Groupmailbox@mod.gov.uk

